Appendix 3

GOVERNANCE AND STANDARDS COMMITTEE

Membership and meetings
The Governance and Standards Committee will be composed of:
e 11 elected Councillors except the lead Councillor whose portfolio includes
finance and resources, the Leader or Deputy Leader.
e 2 Independent Co-opted persons who are not Councillors or officers of the
Council (independent members)
e 2 co-opted members of any parish councils in the Council’s area (parish
members)
The Chair and Vice-Chair of the Committee shall be Councillors. Where a lead
Councillor is appointed as a member of the Committee, they shall not be elected Chair
or Vice-Chair.

The co-opted independent members and parish members will not be entitled to vote at
meetings of the Governance and Standards Committee or any of its Sub-Committees.

The Quorum for the Governance and Standards Committee shall be 3 voting members
of the Committee.

The Committee will normally meet on a quarterly basis.

Scope

The Governance and Standards Committee will have overall responsibility for
governance, standards, audit and ensuring probity, propriety and ethics in the
organisation.

Terms of reference

The Governance and Standards Committee will have the following roles and functions:
A. Corporate Governance

1. Oversee the Council’s use of risk management.

2. Approving the Local Code of Corporate Governance.



3. Approving the Annual Governance Statement.

4. Considering and approving the Council’s Risk Management Statement and
Strategy.

5. Monitor and review the Council’s internal and external audit functions.
6. Monitor and review the Council’s systems of internal control

7. To make recommendations to the Council regarding any suggested major
changes to the Constitution.

8. Monitoring and reviewing the operation of the Council’s Constitution, particularly
in respect of financial procedures and protocols, procurement procedures and
guidelines.

9. Reviewing any corporate governance issue referred to the Committee by the
Chief Executive, the Section 151 Officer or the Monitoring Officer, the
Leader/Executive or any other committee of the Council.

10. Considering the Council’s arrangements for corporate governance and
necessary actions to ensure compliance with best practice, together with any
relevant issues referred by the Leadership Team or Statutory Officers.

11.Considering the Council’s compliance with its own and other published
standards and controls.

12.Considering the annual report regarding complaints about the Council referred to
the Local Government Ombudsman.

13. Approving payments or other benefits of a value greater than £5,000 arising
from complaints to the Local Government Ombudsman.

14.Monitoring the effectiveness of the Council’s policies and procedures that ensure
sound governance arrangements, including:

whistle-blowing procedure,
anti-fraud and corruption policy,
anti-bribery policy and procedure
complaints procedure

apop

and making appropriate recommendations to the Executive.

15. Monitoring and auditing of the Council’s equalities and diversity policies.



B. Audit and Accounts

1.

9.

Agreeing the internal and external audit plans and monitoring delivery of the
plans.

Review and challenge any significant issues and the action plans arising in the
annual audit report and management letter for the Council.

Monitoring the implementation of significant audit recommendations.
Raising the profile of internal control within the authority.

Reviewing and approving the annual Statement of Accounts and Narrative
Statement.

To regularly review the effectiveness of overall governance arrangements for the
Hinkley Point Project and receive both internal and external audit reports
including those undertaken by EDF.

Considering reports dealing with the management and performance of the
providers of the internal audit function.

Considering reports from internal audit on recommendations agreed with service
leaders as a result of an internal audit review which have not been implemented
within a reasonable timescale.

Considering specific reports submitted by the internal or external auditors.

10.Commenting on the scope and depth of external audit work and ensuring that it

gives value for money.

11.Considering any other matter referred by the Section 151 Officer.

C. Standards

1.

Promoting and maintaining high standards of conduct by Councillors and co-
opted members.

Assisting Councillors and co-opted members to observe the Councillors’ Code of
Conduct.

Advising the Council on the adoption or revision of the Councillors’ Code of
Conduct.



4. Monitoring the operation of the Councillors’ Code of Conduct.

5. Advising, training or arranging to train district, town and parish Councillors and
any co-opted members on matters relating to the Councillors’ Code of Conduct
and wider propriety issues including issuing guidance where appropriate.

6. Granting dispensations to Councillors and any co-opted members from
requirements relating to interests set out in the Councillors’ Code of Conduct or
delegating such power to a sub-committee, who will be authorised to determine
such dispensations based on principles agreed by the Committee.

7. Advise on the management of statutory and other registers of interest and
gifts/hospitality received.

8. Advise the Council on possible changes to the Constitution in relation to the key
documents and protocols dealing with members conduct and ethical standards.

9. Determining, by delegating such power to a sub-committee, by way of a hearing ,
those allegations of misconduct by district, town or parish councillors within
Somerset West and Taunton or co-opted members where a formal investigation
has found evidence of failure to comply with the code of conduct and where a
local resolution has not been agreed.

10. Determining, by delegating such power to a sub-committee, following a hearing,
on action to be taken against any Councillor or co-opted member found to have
failed to comply with the Code of Conduct.

11.Making recommendations, by delegating such power to a sub-committee,
following a hearing, to any parish council in the Council’s area on action to be
taken against any Councillor or co-opted member of that parish council found to
have failed to comply with that Council’s Code of Conduct.

12.Implementing, monitoring and reviewing the operation of the Code of Conduct for
staff.

13.Considering any other matter referred by the Monitoring Officer.

Hearings Sub-Committee

The Hearings Sub-Committee shall conduct local hearings on misconduct allegations
against Councillors and co-opted members of the district council or town or parish
councils within Somerset and Taunton. These hearings shall be conducted in
accordance with the [insert title of the procedure for dealing with misconduct
allegations] at part X of this Constitution.



The Hearings Sub-Committee shall be politically balanced and comprise of 5 voting
members of the Governance and Standards Committee. The composition of the Sub-
Committee shall be determined by the Monitoring Officer after consultation with the
Chair of the Governance and Standards Committee. A Chair shall be elected from
among the voting members.

The Independent Person must be present when misconduct complaints against
councillors and co-opted members are being considered by the Hearings Sub-
Committee.

At least one co-opted parish member of the Committee and one independent member
together with the Independent Person must be present when misconduct complaints
against members or co-opted members of Town/Parish councils are being considered
by the Hearings Sub-Committee.

Following on from a Hearing, the Hearings Sub-Committee may make a decision
including the use of the following actions/penalties:

* Reporting its findings to Council (or to the Town/Parish Council) for information;

* Recommending to the Councillor's Group Leader a Councillor be removed from any or
all Committees or Sub-Committees of the Council;

* Recommending to the Leader of the Council that a Councillor be removed from the
Executive, or removed from particular Portfolio responsibilities should the complaint
refer to a Portfolio holder;

* Instructing the Monitoring Officer to (or recommend that the Town/Parish Council)
arrange training for a Councillor;

* Removing (or recommend to the Town/Parish Council that a Councillor be removed) a
Councillor from all outside appointments to which he/she has been appointed or
nominated by the authority (or by the Town/Parish Council);

» Withdrawing (or recommend to the Town/Parish Council that it withdraws) facilities
provided to a Councillor by the Council, such as a computer, website and/or email and
Internet access;

* Restricting contact to named officers or requiring contact be through named officers; or
 Excluding (or recommend that the Town/Parish Council exclude) a Councillor from the

Council’s offices or other premises, with the exception of meeting rooms as necessary
for attending Council, Committee and Sub-Committee meetings.






